Queen’s University Belfast

People and Culture Directorate
Translation Procedure in respect of Research Staff and Teaching Fellows

Principles

The need for a translation procedure has arisen in relation to the position of established Research Officers/Senior Research Officers and Teaching Fellows where anomalies exist in the job content as a result of the level of academic content attached to the job.  Where the content is judged sufficiently substantial, a procedure is necessary to facilitate the granting of academic status to such existing postholders.  As this procedure involves the re-designation of staff, it is not dependent on a vacancy being available.

The translation procedure must be consistent with the standards and procedure established for academic appointments and is different to the process of job grading within the research job family.  This procedure does not replace or impinge on the normal recruitment procedure for academic appointments and care should be taken to ensure that the procedure and its application are consistent with the relevant legislation and University practice.

Procedure

1. The Head of School will, on an annual basis, and in conjunction with the promotions cycle, consider individual cases which are appropriate for translation and a written recommendation, with supporting documentation including curriculum vitae, is made, with the support of the appropriate Dean, to the People and Culture Directorate.

2. The People and Culture Directorate will refer the case to a Review panel, (the Central Probation Committee) to make an assessment of the submission.
3. Every effort shall be made to ensure representation of gender and perceived religious affiliation within the panel.

4. The Review panel will consider the submissions referred to at Paragraphs 1 and 2 and referees reports.  The panel will normally, or where appropriate, interview the staff member and make a formal recommendation, either in support of translation or a recommendation not to support the translation to academic status.

This recommendation will be based on an assessment of the submissions against the following factors:

	Education and Qualifications
	Normally an honours degree or equivalent.

PhD in an appropriate area.

	Experience:

· Research
	A strong peer-reviewed research publication record.

	· Teaching
	Teaching and lecturing experience at undergraduate and/or post-graduate level, including tutorials and supervision.

	· Administration
	Evidence of administrative experience, eg. involvement in effective use of physical, staff and financial resources.


5. The panel, or sub-group thereof, will also consider the appropriate salary pointing within the Lecturer scale and assess salary according to current salary, level of qualifications, experience, level of knowledge and ability comparative to that of currently employed academic staff.
6. The recommendation of the panel will subsequently be confirmed, in writing, to the member of staff.

7. Re-designations to academic status will be probationary and confirmation of appointment will be conditional on the satisfactory completion of probation, unless there is evidence that requirements of probation have already been fulfilled.  The maximum period of probation will be the same as for other academic appointments.  The actual period will depend both on the extent to which the individual has been carrying out the duties of an academic member of staff and the length of time for which they have been doing this.  In the event that the appointment is not confirmed, the staff member will normally revert to their former grade and salary including incremental progression for the period of probation.
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